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Dedicated to the continuous improvement and 
operational excellence journey.

The AME Network provides the 
right environment, training and 
resources to help build individual 
and business growth.

Members, from a broad range of 
industries, meet to explore lean 
thinking, discuss continuous 
improvement methods and tools, 
exchange best practice ideas and 
network to improve performance 
and outcomes.

. 
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Together We

Share knowledge

Solve problems

Amplify engagement

Challenge our thinking

Develop trusted relationships

Find a better way

AME AUSTRALIA Date of Issue: 22/12/21 3



Program Streams and Topics

MANAGEMENT SYSTEM

• Strategic Planning

• Policy Deployment (Hoshin Kanri)

• Leader Standard Work

• Managing Resistance to Change

• Employee Engagement

• Gemba Walks

• Visual Management

PEOPLE-CENTRIC 
LEADERSHIP

• Leadership Development

• Respect for Team Members

• Culture and Morale

• Problem Solving

• Employee Development

• Rewards and Recognition

• Mentoring and Coaching

• Lean Certification

HEALTH & SAFETY

• Workplace Safety

• Workplace Wellbeing

• Employee Health

• Environmental Health

• Safety

• Energy

• Carbon Neutral

• Mental Health
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Program Streams and Topics

IMPROVEMENT METHODS

• Change Over

• Cross Training

• Finished Goods

• Information Synchronization

• Kanban Implementation

• Kata

• Layout for Flow

• Level Loading

• Maintenance Programs

• Material Handling

• On Time Delivery

• Pull Systems

• Quality

• Raw Materials

• Root Cause Analysis

• Service Levels

• Six Sigma

• Standard Work

• Synchronization

• Value Stream Mapping

• Visual Performance

• Daily Management

• Waste Reduction

• 5S

• Problem Solving
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February
Date Event Stream Presenter Format

Wednesday 2 
February

The 1 Day Refund. 
Take back time spend it wisely.

People-centric Leadership
Improvement Methods

Donna McGeorge
Fireside Chat
Author Series 

Friday 4 February Practicing Lean Accounting Management System Nick Katko and Mike DeLuca Interactive Webinar

Tuesday 8 February & 
Wednesday 9 

February
TBA Health & Safety TBA Workshop

Friday 11 February Management Accounting Management System Nick Katko and Mike DeLuca Interactive Webinar

Wednesday 16 
February

Leadership for the Digital Age
Management System

People-centric Leadership 
Bob Emiliani

Fireside Chat
Thought Leader Series

Friday 18 February
The Power of Engagement - Engaging People for 

Improvement
People Centric Leadership

Ron Harper
JFE Shoji Power

Practitioner 
Presentation

Wednesday 23 
February

Sustaining a Continuous Improvement Culture People-centric Leadership Vative Workshop

Friday 25 February
Research findings on lean systems and the impact 

on carbon emissions
Health & Safety Sasha Neser Webinar
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March
Date Event Stream Presenter Format

Wednesday 2 March TBA TBA TBA
Fireside Chat
Author Series 

Friday 4 March Powerful Cultural Change for Safe Work Health & Safety Safety Circle Interactive Webinar

Wednesday 9 March Change-Fit Leadership Teams Management System TBA Workshop

Friday 11 Mar TBA Management System TBA
Fireside Chat
Author Series

Wednesday 16 March Root Cause Analysis Improvement Methods Vative Masterclass

Friday 18 March Leading with Grit and Grace
Management System

People-centric Leadership
Ashleigh Walter
President, Onex

Fireside Chat
Author Series 

Tuesday 22 March and 
Wednesday 23 March

Lean Boot Camp Improvement Methods Mark Preston Workshop

Friday 25 March Validating Lean Benefits Management System TBA
Practitioner 
Presentation

Friday 30 March Winning Innovation Product Development Norbert Majerus Fireside Chat
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April
Date Event Stream Presenter Format

Friday 1 April Robotics and AI Improvement Methods
Sam Thomason
Konica Minolta

Practitioner 
Presentation

Tuesday 5 April Creating Daily Visual Management Boards Improvement Methods
Paul Deane

Australia Post 
Masterclass

Wednesday 6 April Lean Accounting Management System Nick Katko and Mike DeLuca Workshop

Friday 8 April Fundamentals of Operational Excellence Improvement Methods Ishan Galapathy Webinar

Wednesday 27 April Creating a Visual Strategy One Pager Management System Ishan Galapathy Workshop

Friday 29 April
The Kind Leader: A Practical Guide To Eliminating 

Fear, Creating Trust and Leading with Kindness
People-centric Leadership Karyn Ross Fireside Chat
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May
Date Event Stream Presenter Format

May TBA All Several Virtual Summit

Wednesday 11 May Executive Alignment Management System Vative Workshop

Friday 13 May Coaching Gemba Walking Executives Management System Michael Bremer Masterclass

Wednesday 18 May TBA TBA TBA
Practitioner 
Presentation

Friday 20 May Foundations of Standardized Work Improvement Methods Oscar Roche Webinar

Wednesday 25 May Lean Project Management Improvement Methods Norbert Majerus Workshop

Friday 27 May
Work Standards Come to Life Through Visual 

Thinking
Improvement Methods

Oscar Roche and Gwendolyn 
Galsworth

Fireside Chat
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June
Date Event Stream Presenter Format

Friday 3 June TBA Health and Safety TBA
Fireside Chat
Author Series

Wednesday 8 June Lean Project Management Improvement Methods Norbert Majerus Workshop

Friday 10 June TBA People-centric Leadership TBA
Practitioner 
Presentation

Thursday 16 June
Work Standards (imperative foundation) in 

Standardisation
Management System TWI Workshop

Friday 17 June How to Achieve More from our Shop Floor Teams People-centric Leadership Ishan Galapathy Webinar

June Improving Animal Care Everywhere All Several Virtual Summit
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The AME Program is subject to change. 
Events will continue to be added.  Please make sure you have the most up to date version of the program.  



Tell Us What You Want!

Look out! There are more events to come.

The AME Program is developed based on 
feedback from our network. We need your help 
to design a program that will support you and 
your team.  

We invite you to participate in a short survey to 
help guide and improve AME events and 
resources in 2022.

Access the survey here.
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https://www.surveymonkey.com/r/8Y2Y855


AME Pathway to Excellence

RESOURCES

AME Target Online

AME Blog

Videos On-Demand 

Tools and Frameworks 

Members Hub

PROFESSIONAL 
DEVELOPMENT 

Live Webinars

Book Club 

Workshops

Summits

International Conference

Lean Certification

EXPERIENTIAL 
LEARNING  

Workshops

Best Practice Site Tours

AME Consortia

NETWORKING

AME Consortia

AME Champions Club

AME Emerging Leaders

Networking Events

ASSESSMENT & 
AWARDS

Lean Sensei

AME Excellence Awards

Jim Watkins Award
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Membership
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AME Membership opens up a whole 
world of benefits and services.  If you are 
not a current AME member, we 
encourage you to sign up to help support 
the association. Our promise to you is 
that AME will continue to help you 
connect, learn and grow by providing the 
support, tools and training you need. 
Most events will be recorded and saved 
in the AME Members Portal, for on-
demand access for you and your team.

https://www.ame.org.au/membership/membership-levels


Thank you

AME Australia

ame@ame.org.au

www.ame.org.au
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