
 
 

 
 LEAN LEARNING DAY

This workshop will involve two streams to cater for those new at Lean and those already undertaking Lean.

The Lean Manufacturing Workshop will give attendees the opportunity to better understand the benefi ts 
of implementing Lean Manufacturing within their business. The workshop will include presentations on: 
Introduction to Lean, TPM, Visual Goal Alignment, Lean Simulation Exercise, Value Stream Mapping, 5S,
6 Sigma as well as case studies of the impact & benefi ts gained from using each.

Learn how to:

* Engage staff in Lean Manufacturing
* Identify improvement priorities for process improvement
* Establish safe & effi cient work areas
* Create a Continuous Improvement (CI) culture
* Gain accountability for performance outcomes
* Increase OEE, reduce waste & improve throughput 

The Workshop is suitable to seasoned practitioners looking to further improve their business as well as 
those looking to start down the Lean path.

• Lunch, morning and afternoon tea included
• Need help on the day? Contact Ray Edwards 0413 083 376

Tuesday 16th September 2008
8:30am to 4:00pm
DSRD Parramatta

Level 2, 470 Church Street Parramatta NSW 2151

$55.00 Members; $220.00 Non Members (Prices include GST)
If you’re serious about changing or improving the culture in your business, do not miss this event!

Register by 12th September 2008
     Register & pay online at www.ame.org.au or complete all details below and fax to (03) 9898 0249

or mail to AME National Offi ce, PO Box 193 Surrey Hils VIC 3127               
------------------------------------------------------------------------------------------------------------------------------------------------------- 

I am an existing AME Member                                     I am not an AME Member  

Name  .............................................................................................................................................................
   
Email  ..............................................................................................................................................................

Your Organisation ..............................................................................................................................................

Name on Credit Card  .........................................................................................................................................

Card Number............................................................................................(please circle—Visa, M/C, AMEX only)

Expiry  ................./..................                        Amount  Being Paid $....................................................................

Signature of Card Owner  ....................................................................................................

 
        STRIVING FOR EXCELLENCE



AME Lean Learning Day:
Tuesday 16th September

Program at a Glance
8:30 - 8:45 Coffee on Arrival
8:45 - 9:00 Introduction & Welcome

Stream 1 - Lean Tools Stream 2 - Case Studies
9:00 - 10:15 SIPOC - Process Mapping 

Case Study

Doug Fisk, Corporate Partners

Leadership in Implementing Lean

Dr David Markham
10:15 - 10:30 Morning Tea
10:30 - 11:30 Case Study Presentation

Qantas

Learning from Mini Business 
Implementation

Lyndon Scrooby, Sara Lee
11:30 - 11:40 Session Break
11:40 - 12:45 Back Street Lean and the Lean Assessment ... Focusing on Small 

Manufacturers and Assessing Their Operations

Don Tapping
12:45 - 1:30 Lunch
1:30 - 2:30 Simply Lean - Using Problem Solving to Make Your Lean 

Improvements

Don Tapping
2:30 - 2:40 Session Break & Tea/Coffee
2:40 - 3:45 Value Stream Mapping

Paul Stanley, Unipart Logistics

Engaging Employees - Reward & 
Recognition Scheme

Melissa Taylor, Alcoa
3:45 - 4:00 Wrap Up & Close


