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Association for Manufacturing Excellence

Unipart Site Tour

Unipart is an innovative logistics provider, utilising lean as a methodology for adding value to its customers in a wide
number of sectors, including automotive, consumer, technology, aerospace, defence, leisure and rail.

Unipart is a pioneer of Lean Thinking, with Professor Dan Jones having described their implementation as “an excellent
example of the application of Lean in world-wide parts distribution”, and Toyoda san, Director and Member of the Board,
Toyota Motor Corporation saying of Unipart’s Oxford operation “... this facility is now one of the best examples of TPS that
I have seen anywhere in the world outside of Japan.”

Sean Agnew, National Business Development Manager, for the Australian operation, will provide an insight into Unipart’s
20 year Lean Journey and outline some key learning lessons for anyone embarking on a Lean implementation.

The Unipart Way is a philosophy of continuous improvement focused on driving the company to achieve world class
standards of quality, delivery and customer service. The company has developed a range of tools and techniques to
create continuous improvements within the organisation - from creative problem solving processes, standard work and

visual management techniques at grass roots level to policy deployment techniques which ensure that any activity within
the company is directed at and aligned with strategy and objectives.

Presenter - Sean Aghew

Sean Agnew has a Bachelor of Applied Science, Airline Transport Pilots Licence — 1st Class, and significant knowledge
and experience in LEAN tools and techniques. Sean was a Pilot with Qantas for 15 years, then six years as a successful
aviation and business management consultant working in Australia, SE Asia, Japan and Russia and has held senior
management positions in transport and logistics operations before being appointed National Business Development

Manager for Unipart Logistics. Sean has addressed many organisations and associations on the benefits and
implementation of LEAN.

Wednesday 30th July 2008
4:00pm - 6:30pm

Unipart Logistics Pty Ltd
1 Tyrone Place, Erskine Park, NSW 2759

FREE to AME Members

e No cameras
e No cigarette lighters
e No knives

Register now as numbers will be strictly limited and will sell out.
Register online and reserve your space or provide us with your details below.

Fax to (03) 9898 0249 or mail to AME, PO Box 193, Surrey Hills Vic 3127

You will receive an emailed confirmation of your registration (faxed or mailed registrations may
take one working day). If you don’t receive a confirmation please contact us on 1300 AME AUS
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