
Constant disruption has become a hallmark of 
the modern workforce and organisations want 
problem solving skills to combat this. Employers 
need people who can respond to change.

You can’t afford to miss this opportunity to 
hear directly from some of the world’s best 
lean organisations. For this special virtual 
event, AME has put together a world-class 
lineup of companies that will walk you through 
insights, best practices and tools that will 
enhance your problem solving mindset.

This is YOUR opportunity to connect with 
key industry leaders and network with 
like-minded practitioners who are on their 
Pathway to Excellence and know the value of 
coming together to Share, Learn and Grow.

The 2021 AME conference will bring 
together like-minded practitioners to 
exchange and share their experiences 
and results on all aspects of critical 
thinking and problem solving.



The AME Conference in an event by 
Practitioners for Practitioners.  The 
conference will explore the problems and 
issues faced by operational excellence 
practitioners to facilitate change at all 
levels of the organisation. 

It is a case study focused program exploring 
the problems and issues faced by operational 
excellence practitioners to facilitate change 
at all levels of the organisation. Rather than 
focusing on the success story, our carefully 
selected speakers will openly share the issues 
and challenges they encountered, and solutions 
adopted on their Pathway to Excellence.

The AME is a non-profit association which 
has succeeded as the premier source of 
Sharing, Learning and Growing through 
Excellence for over 20 Years. Run by Member 
volunteers highly-experienced in business 
excellence, they are passionate about helping 
organisations in manufacturing and other 
industries sustain success through proven 
continuous improvement practices.

WHAT MAKES 
US DIFFERENT?

Rather than focusing on the success 
story, our carefully selected speakers will 
openly share the issues and challenges 
they encountered, and solutions adopted 
on their Pathway to Excellence.



WHY ATTEND?

BE INSPIRED
Be inspired by 

operational 
excellence 

practitioners.

LEARN STRATEGIES
Hear how 

practitioners 
manage issues and 

challenges in the 
workplace.

CREATE YOUR 
TOOLBOX
Take away 

tools to drive 
problem solving 
and continuous 
improvement.

GET SOCIAL
Build a social network 
of like-minded people 

who are passionate 
about sharing both 

their challenges and 
solutions.

APPLY 
KNOWLEDGE

Reflect on what 
you have learnt 

and apply it to your 
workplace.

GREAT VALUE
Low-cost and 

convenient access 
to continuous 
improvement 

content.

IN YOUR TIME
 Access on demand 

content for 6 months 
after the event.

RELIABLE
Support a volunteer 
based not-for-profit 

organisation that 
is a trusted source 
of enterprise-wide 

lean and continuous 
improvement 
knowledge.

CONNECT
Connect with 

Industry Leaders.



WHAT’S ON? KEYNOTE SESSIONS

The conference will explore the problems 
and issues faced by operational 
excellence practitioners to facilitate 
change at all levels of the organisation. 

Keynote 
Sessions

In-depth 
Workshops

Practitioner 
Presentations

Panel 
Discussions

Interactive 
Exhibits

Networking 
Opportunities

BOB EMILIANI

Professor, author, researcher, and historian 
of progressive management.

BILLY TAYLOR

Business executive, dynamic speaker and 
leadership guru.

KATIE ANDERSON

Leadership coach, consultant and 
professional speaker.

MICHAEL BREMER

Author of How to Do a Gemba Walk, a 
Shingo Research & Professional Publication 
Award recipient.


