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MONDAY, 6 MAY 2019 

9.00 – 1.00 PM Introduction to Lean: Lego Simulation (Additional Cost) 

1.00 – 4.30 PM Networking Lunch and Best Practice Site Tour: Australian Red Cross Blood Service (Additional Cost)  

6.30 – 9.30 PM Networking Dinner and Panel Discussion: The Angliss Restaurant, William Angliss (Additional Cost)  

 

TUESDAY, 7 MAY 2019 - CONFERENCE DAY ONE 

8.00 AM Registration / Arrival Tea and Coffee 

8.30 AM Opening Remarks: Barry McCarthy, Conference Chairperson  

8.40 AM Welcome Speech: Guy Bulmer, AME Australia President 

8.45 AM Keynote Address: Lean is Simple, Lean is Fun  
 
Paul Akers 
President of FastCap & Author of 2 Second Lean (USA) 

9.45 AM On the Couch with Paul Akers  
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10.15 AM Morning Refreshment & Networking / Paul Akers Book Signing 

10.45 AM Realising a Challenging Goal through Teamwork and Lean Thinking 
 
David Fargier  
OSA Operations Manager at Fisher & Paykel Healthcare, New Zealand 
 
Matthew Rogacion 
Continuous Improvement Manager at Fisher & Paykel Healthcare, New Zealand 
 

11.25 AM Building Lean Ghetto’s – Positive Spaces within an Ambivalent or Hostile Organisational Culture 
 
Michael Schembri 
Head of Corporate Services at Fuji Xerox Australia 
 

12.05 AM Empowering People to Push Boundaries in a World That’s Not Flat – Our Magic Story  
 
Jill Barnett 
General Manager at Magic Mobility  
 

12.45 PM Lunch & Networking 
 

1.30 PM Sponsor Address: Business Transformation with the Entrepreneurs’ Programme Technology Advisory Services 
 
Paul Mason 
Technology Advisor, Entrepreneurs’ Programme  
 

1.40 PM Scaling up Operational Excellence in a Large Organisation in a Fast-moving World 
 
Tania Montesin 
Head of Operational Excellence, Supply Chain at Woolworths Group  
 

2.20 PM Lean Management in the Digital Age  
 
Michelle Lue-Reid  
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General Manager, Store Transformation at Coles Group 
 

3.00 PM Afternoon Refreshment & Networking 

3.30 PM Driving Transformational Change by Empowering People  
 
Billy Taylor 
Director of Manufacturing at Goodyear Tire & Rubber Company (USA) 
 

4.30 PM On the Couch with Billy Taylor  

4.40 PM Jim Watkins Award 

4.50 PM  Closing Remarks: Barry McCarthy, Conference Chairperson 

5.00 PM Networking Drinks  

6.00 PM Day One Close 
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WEDNESDAY, 8 MAY 2019 - CONFERENCE DAY 2  

8.00 AM Registration / Arrival Tea and Coffee / Networking 

8.30 AM Opening Remarks: Barry McCarthy, Conference Master of Ceremonies 

8.45 AM Breakout Session One 

Interactive Sessions 

Flagstaff 1 Flagstaff 2 Docklands 1 Docklands 2 Classroom 

How to Empower your 
People through 2 
Second Lean  
 
Andrew Smith 
Director at 
Value Added  
 
Format: Deep Dive 
Seminar 
 
 
 

High-Impact Coaching 
for Sustainable 
Organisational Change 
 
Barry McCarthy 
Explicador at 
ProtypoNous 
 
Format: Workshop 
 
 
 
 
 

Kata in the Classroom  
 
Oscar Roche 
Director at TWI Institute 
 
Format: Workshop 
 
 
 
 
 
 
 

Organisational Agility 
and Positive Psychology  
 
Marcia Ryan 
Director at Wellbeing 
Works 
 
Format: Workshop 
 
 
 

Future Map Workshop  
Future-proofing Australian 
Manufacturing SME’s. 
 
Please bring a fully charged 
laptop or device (tablet, 
phone) that is WIFI enabled. 
 
David Chuter  
CEO at the Innovative 
Manufacturing CRC  
 
Format: Workshop (3 hours) 
 

10.15 AM Morning Refreshment & Networking 
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10.45 AM Breakout Session Two 

Lean in Action - Australian Case Studies 

People and Culture 
 

Leadership Development 

Flagstaff  
 

Docklands  

1. Fostering a Respectful Workplace.  A Foundation for Cultural 
and Service Transformation  
 
Louise Palmer 
Chief Experience Officer at Dental Health Services Victoria  
 
2. A Team Based Approach to Culture Development                                  
 
Simon Flack 
Business Improvement Manager at Darwalla Group 
 
 

1. I’m the Best Boss Ever Just Ask Me  
 
Jamie Gooding  
HR Business Partner at Boeing 
 
2. Frontline Leadership Development – How to Help your People find 
their Leadership Identity 
 
Anne Koopmann-Schmidt 
Head of Quality at Bombardier   
 

12.15 PM Lunch & Networking 
 

1.00 PM Breakout Session Three 

Interactive Sessions 

Flagstaff 1 Flagstaff 2 Docklands 1 Docklands 2 Foyer 

Connections: Team 
Based PDCA Problem 
Solving   
 
Tim Odokeychuk 
Victorian Chair, Lean 
Construction Institute 
Australia  
 

The Power of Leader 
Standard Work 
 
Barry McCarthy 
Explicador at 
ProtypoNous 
 
Format: Workshop 
 

The People Side of Lean  
 
Errol Benvie 
Principal Director, 
Wisdom Lab 
 
Format: Deep Dive 
Seminar 
 

Operational Excellence in 
the Industry 4.0 Era.  
 
Speakers / Panel: 
Betsy Kuo, Executive 
Director ANZ Supply Chain 
and APAC Engineering at 
Sealed Air - SMART 
Factories for the People 

Future Map Workshop  
Future-proofing 
Australian 
Manufacturing SME’s. 
 
Please bring a fully 
charged laptop or device 
(tablet, phone) that is 
WIFI enabled. 
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Format: Simulation  
 
 
 

Ming Dong, Technical 
Training Specialist at 
Minitab - Common Industry 
Data for Modern 
Manufacturing 

Format: Presentation / Panel 
Discussion  

David Chuter  
CEO at the Innovative 
Manufacturing CRC  
 
Format: Workshop (3 
hours) 
 

2.30 PM Afternoon Refreshment & Networking  
 

3.00 PM Breakout Session Four 

Lean in Action - Australian Case Studies: Driving Transformation Through Continuous Improvement 

Lean and Digital: Perfect Partners for Transformation 
 
Michael Fromberg 
Director – Corporate Development at Knox City Council  
 
Embedding a Lean Culture throughout the Blood Service  
 
Mitra Burns 
National Lean Manager at Australian Red Cross Blood Service 
 

4.30 PM Closing Remarks 

4.45 PM Event End 
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THURSDAY, 9 MAY 2019 

9.00 – 3.00 PM 
Workshop (includes tour of Note Printing Australia): Daily Management Process with Billy Taylor, Director of Manufacturing at 
Goodyear (Additional Cost) 

8.30 – 1.00 PM 
Workshop: TWI Kata Simulation. Turning good intentions into Habits for Sustaining Change  
(Additional Cost) 

2.00 – 4.30 PM Plant Tour: Bosch Manufacturing Centre (Additional Cost)  

 

Please note that the program and times are subject to change. 

 

 
 

AME Australia 

T: 1300 263 287 

E: ame@ame.org.au 

W: www.ame.org.au 

mailto:ame@ame.org.au

